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LONDON BOROUGH OF TOWER HAMLETS 

 

GOVERNING BODY OF OUR LADY AND ST JOSEPH  

RESOURCES COMMITTEE 

20th January 2021 at 4:30 pm 

OPEN MINUTES 

 

 

MEMBERS: 

 

Governor Governor Type 

Ms Jo Faulkner* Foundation Governor 

Ms Caroline Modest* Parent Governor  

Ms Laurell Hector Foundation Governor 

Fr Keith Stoakes* Foundation Governor 

Ms Teresa Parker* Foundation Governor 

Ms Carol Dorthey (Chair)* Foundation Governor 

Mr. Patrick Devereux* Headteacher 

Mr. James Cameron* Co-opted Governor 

Ms Shanine Blom* Associate Member 

 
         * Denotes presence 

Also Attending:  
Katie Allison- Deputy Headteacher 
Rochelle Clarke – Clerk 
David Waller- School Finance  
Alex Everden- Assistant Headteacher 
 

The meeting commenced at 4.30pm and was quorate. 
  
 

1. WELCOME 
 
Due to Covid-19 it was AGREED that the Resources committee take place 
using a virtual platform. 
 
The Chair welcomed those in attendance to the meeting. 
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Fr Keith opened the meeting with a prayer.   
 
No Apologies were received.  
 
CM was running late 
 

2. DECLARATION OF INTEREST 
 
No declarations of interest were made.  

                           
 

3. MINUTES OF THE LAST MEETING AND ACTIONS TAKEN     
            

4.1To agree the minutes of the meeting 7th October 2020 (attached)  
 
The draft minutes of the Resources Committee that took place on 7th October 2020 
were circulated prior to the meeting for review. 
 
RESOLVED: The minutes of 7th October 2020 were AGREED as an accurate 
recorded and would be signed by the Chair when practicable.   
 
4.2 Matters arising from the minutes not included on the agenda  
 
      None  
 
4.3 Review of Action List 
 

       Actioned.  
 
 

4. FINANCE 
 

4.1 Budget Monitoring Report 
 

The Budget Monitoring Report December 2020 was circulated prior to the 
meeting for review.  

 
 David Waller and the SBM provided the following budget update: 
 

Income  
 

The school had a very healthy surplus, due to the pandemic, the surplus had 
substantially grown as a number of planned works and or projects had not taken 
place. The school had so far accumulated an additional £160K over this 
financial year. This was mainly down to its initial prudence in relation to the 
uncertainty relating Pay and Pensions, Infant Free School Meals, the PE and 
Sports grant and Covid-19 expenditure reimbursement from the government. 
DW noted that at the time the budget was set, Covid-19 had been relatively 
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new and nobody at the time had any idea of the implications the pandemic 
would have on schools and had left them unable to plan appropriately.  

 

There had been less income received from After School Clubs and for Free 
School Meals. However, the school had successfully received a number of 
EHCP’s over this period which had resulted in additional income.  

 

 
Expenditure  

 
The Committee were reminded that at the beginning of the year, when the 
2020-21 budget had been set, the school had made financial provision for some 
organisational change. This plan had been put on hold due to the pandemic. 
Due to this, the money earmarked for this process had not been spent and a 
number of staffing changes were now anticipated. There had also been savings 
on staff salaries due to a number of resignations that had, due to the pandemic, 
not yet been recruited to as the school was closed .DW was clear that the 
school would, when the time was right, reconvene a restructure was still to 
improve the current structure. So this money would be put aside until the point 
in which a new business case could presented to governors.  
 
DW highlighted the following: 

 

(a) The school awaited invoices for Supply Staff Insurance and Rates but 
expected to receive these imminently.  

(b) A number of works were taking place in relation to the school Premises and 
so expected additional expenditure to take place by the end of the financial 
year. 

(c) There was a slight underspend in relation to Learning Resources, but the 
school anticipated that this would be spent by the end of the year. 

(d) The ICT budget would be spent on the devices purchased by the school to 
support home learning.  

(e) There was an overspend on Admin Supplies due to Covid-19 related 
expense. 

(f) There was an underspend on Special Facilities due to the pandemic.  
(g) It was difficult to project Catering supplies outturn due to school closure as 

it was unclear when school would reopen. 
(h) There had been less spend than anticipated on Agency Supply due to the 

pandemic. 
(i) The school had spent less on Brought in Services as many SLA’s that 

would in usual circumstances be purchased, had not been due to the 
pandemic.  

 
Due to the above, the current surplus budget was £871k.DW informed that 
there was also potential for this to increase by the end of the year and that he 
did not foresee there being any significant expenditure before the end of the 
year.  
 
Due to current circumstances, DW hoped that the LA would make allowances 
for schools with a surplus larger than the 8% agreed and allow them to carry 
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forward a larger amount without fear of clawback. The school was likely to lose 
more than £100k this year due to the changes in the National Funding Formula 
and DW hoped that all of these factors would be taken into account.  

 
Q&A- HT-can the Diocese try to retrieve any of our surplus? 
DW- No, as the money comes from the LA, it is technically its property until it is 
spent. If the school so wished, money could be given to the Diocese to be put 
into the capital pot for a later date. This has been done by other schools in the 
past and then put towards future capital works. 
 
The Committee AGREED that at this time, they would not want to move forward 
with this idea. 

 
 

 
4.2 Surplus Action Plan  
 
The HT laid out the following plan for the school surplus: 
 

No. Expenditure Cost 

1.  Organisational Change.  Staffing Structure Review. £200k 
 

2.  Recruit additional teaching staff. 
As the school moved to a model where Senior Leaders worked outside of 
the classroom, additional teachers would be required.  

£100k 

3.  240 new ICT devices.  
The school had received only 60 devices from the LA but had 450 pupils. 
Due to this, 90 additional devices had been purchased from LGFL. Due to 
some issues with dispatch, the SBM did not anticipate receiving these until 
May 2021. After discussion with Connetix’s, the SBM was confident that if 
240 devices were purchased from the company, they would be dispatched 
asap which would allow the school to distribute these to the children that 
needed them most.  

£75k 

4.  A Roof Project  
Turn the roof overlooking Canary Wharf into a useable space for learning. 

£60k 

5.  Convert the ICT suite into a staffroom  
If the school moves towards purchasing large numbers of laptops, an ICT 
suite will no longer be required. The current space is not appropriate for a 
school library, so the HT wanted to convert the ICT suite into a staffroom 
and convert the current staff room into a Library/Resources room. The HT 
noted that he would also like to invest a substantial amount of money on 
books for the library as this would be great for the children and would be 
an exciting space. Reading was highlighted as an area for development 
for our school by Ofsted.  

£60k 

6.  Additional roof structure for the Nursery  
To allow outside play in all weather conditions. 

£30k 

7.  Front playground redevelopment  £30k 

8.  To enclose the tunnel 
The current tunnel was in need of redevelopment, the HT wanted to 
enclose the space.  

£20k 
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9.  To purchase furniture for an outdoor classroom above the flat and 
outside the Year 4 and 5 classrooms. 
 

£!0k 

10.  Wall Art 
This was already approved. 

£25k 

 Total £685K 

 
 

It was noted that some of these actions in the plan would likely change.  
 
 

11. DW informed that he along with the SBM had discussed purchasing a more 
suitable accounting system. This would allow the school to run more detailed 
reports and would also allow the LA to run reports directly from the system. Due 
to the current surplus, it was a good opportunity to invest into a proper 
accounting package.  
 

12. The SBM also stated that as part of the purchase of ICT, the school would likely 
need to review its broadband as it would likely not be suitable for this a mount 
of devices.  

 
Q&A- TP- are we making sure that the families we are providing laptops to 
have access to the internet? 
SBM- Yes, we carried out an ICT audit in November and only 1 child did not have 
access to internet at home. We are in the process of obtaining this for the child via 
the government. 

 
 

Q&A- TP- have we received our quota of devices from the government? 
HT- Yes we have plus 14 additional laptops for our LAC.   

 
 

ACTION: Surplus action plan to be drafted for approval at the next FGB 
meeting 

 
ACTION: SBM to review accounting systems. 

 
 

4.2 Pupil Numbers 
 
Pupil numbers were currently good with 11 children leaving since September 2020 
and 16 children starting the school. However the HT advised that there were low 
Nursery and Reception numbers for September 2021.  

 
Q&A- JF- Why is this? 
HT- From speaking to other headteachers this appears to be an issue which 
is impacting many Tower Hamlets schools. We didn’t expect the low 
numbers to impact us this year as it appeared to be more of a problem in 
the west of the borough.  
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Q&A- Chair- is Nursery currently open? 
HT- yes, for Key Worker and Vulnerable families.  
 

4.3 Covid-19 Expenditure 
 

Covid Spend 2020 was circulated prior to the meeting for review 
 

.  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

The school anticipated spending £1100 a week on supply staff to cover Covid-19 
related absence.  

 
Q&A-TP- How many children do we currently have in Nursery at present? 
DHT- we have about 5 children in school at the moment with the rest completing 
home learning. Learning packs have gone home and home learning is happening for 
children like all other year groups. The good news is that it is mainly our vulnerable 
children currently in school.  

 
Q&A-How are teachers finding remote learning?  particularly in the lower year 
groups as they may find this more challenging with this age group.  
AE- this is a tricky one in some ways, we have tried to make it as supportive for 
parents as we can, but how we teach phonics and maths is very skilled. We are 
having issues tracking what children are doing and it can become a bit hard 
particularly if parents don’t fully engage.  We are in constant contact via phone and 
email and doing the best we can. On a whole, we have had Good engagement from 
our families.  

 
Q&A-JF- we may need to look at CPD for staff in relation to remote learning 
and how parents can be upskilled. As this can be a stress and challenge for all. 
HT- Prior to the lockdown, work was put in with teachers, dummy lessons were run to 
ensure staff knew what they were doing, were confident and were prepared. We are 
doing three types of learning, remote, in school and packs so this is very challenging.  

 
 

5. PREMISES UPDATE  
 
The following premises update was provided: 

 
- Installing reflective glass on external windows after the half term 

Health & Safety (PPE, Signage & Equipment) £6224.00 

Whole School Admin (Books, Paper, Writing materials etc.) £12 971.00 

Supply  £7179.00 

Meals £4219.00 

Total as at Dec 2020 £30 593.00 

Total Reimbursed from Government (Claim for £14319.00) -£4219.00 

Overall Spend £26,374 
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- One outdoor classroom would be installed during the February half term and the 
other over the Easter break. 

- Fixed shading to be installed outside the Reception over the February half term 
break.  

- The wall art project would take place either over the half term break or over the 
Easter half term.  

 
 

6. STAFFING UPDATE 
 
The following staffing updated was provided. 
 
- A new Administration Apprentice replacing Mrs Hall who retired after 26 years, 

had been appointed and had settled in well.  
- A new TA had been appointed and would start teacher training with the school in 

September. 
- A Year 6 teacher had been contracted until the Summer Term. 
- A new member of the Connetix team now worked with the school and had settled 

in well.  
 

The school continued to move towards its model set in its vision with both the DHT 
and the AHT now non class based. The HT noted that although this new model was 
a support to teachers and was working well, it was difficult to get solid data around 
the impact of these leaders on progress and attainment, as we were not operating 
the school as normal during the pandemic – we cannot compare this year to any 
other year.  

 
 

7. POLICY AND OTHER DOCUMENTS REVIEW 
 
None 

 
 

8. DATE OF NEXT MEETING – 19th May 2021 
 
 

9. ANY OTHER BUSINESS  
None.  
 

      
The meeting ended at 5.24pm. 

 
 

 
 
 
 
Chair’s signature: ________________________ Date: ______________  
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ACTION: Surplus action plan to be drafted for approval at the next FGB 
meeting 

 
ACTION: SBM to review accounting systems. 

 


